Museums for Europe — Framework Program

December 10, 2025 — Day 0

e 16:00 & 17:00: Guided tours of the Krakow Nativity Scene post-competition
exhibition

o 18:00-18:15: decorating the Christmas tree together

o 18:15: Informal welcome for guests — a gathering for participants who arrived the
previous day. Welcome speeches, just a brief welcome and conversations at banquet
tables.

December 11, 2025

e 9:00-9:30: Registration and coffee/tea
e 9:30: Welcome speeches:

o Glenn Micalef, European Commissioner for Integrational Fairness, Youth,
Culture and Sport

o Minister of Culture and National Heritage
o Mayor of Krakow
o Michal Niezabitowski
e 10:00-10:30: First keynote
e 10:30-11:00: Q&A for the keynote
e 11:00-11:05: Organizational information
e 11:05-11:30: Coffee break
e 11:30-13:30: Modules I & 11, Part 1
e 13:30-15:00: Lunch break
e 15:00-17:10: Modules I & II, Part 2
e 17.10-17.30: Coffee break
e 17:30-18:00: Summary of the first day
e 19:30: Banquet

December 12, 2025




e 9:00-9:15: Opening of the second day of the conference
e 9:15-9:45: Second keynote

o 9:45-10:15: Q&A

e 10:15-10:45: Coffee break

e 10:45-13:00: Modules Il & IV, Part 1

e 13:00-14:00: Lunch

e 14:00-16:00: Modules Il & 1V, Part 2

e 16:00-16:30: Coffee break

e 16:30-17:30: Initiative Group Meeting; Krzysztofory Palace guided tours for rest of
participants

e 17:30-18:00: Summary

December 13, 2025

Study Visits

Modules Overview

| Module

Do we need European city museums organisation?

Although city museums have their own global organization — CAMOC, which operates as a
subcommittee of the International Council of Museums (ICOM) — during the conference
"City, Museums. Change — 20 Years in the European Union" held in Krakow in 2024, many
museums from the region expressed the need for a discussion forum dedicated to city
museums in Central Europe.

At the same time, transformations are taking place within CityHist, a group bringing together
some city museums from Western Europe. This has led to the question of whether city
museums across Europe need their own organization — a separate forum for sharing
experiences and best practices.

This issue will be addressed in the present module, co-organized by representatives of
CAMOC and CityHist



Il Module

Museums for Resilent Society

What if we recognized that the fundamental goal of museums is to give the community
opportunities for the continual renewal and growth of its potential, based on its heritage
resources? In this scenario, the main function of a city museum’s exhibition would not be to
serve as the city’s showcase, but rather as a place to inspire new generations of creators and to
discuss the most important challenges facing the community it represents.

The museum, by sharing knowledge about its collection, would hand over influence on
program development to the residents, enabling them to present their own stories and
interpretations of the past, thereby building their self-confidence through a sense of agency.
Such an institution would combat the epidemic of loneliness, providing a pretext for meeting
through shared creation, the cultivation of traditions, and discussions about the city. It would
give a voice to those at risk of exclusion, sensitizing the rest of the community to their
situation and working together to improve it. It would also serve as a place of rest.

The ability to regenerate is an inherent feature of Central European societies, which in the
past were affected by Turkish, German, and Russian colonialism. These societies maintained
their identity under conditions of lost sovereignty and numerous ethnic conflicts, with the
memory of the past playing a significant role. Can the strength that once allowed the
community to resist political threats now be harnessed to bring people together to build
resilience to contemporary challenges and improve social well-being?

111 Module

Intangible heritage - a remedy for divided societies?

Intangible heritage has the power to create communities that, drawing on their traditions,
constantly process and redefine them, gathering without regard to social, political, or
economic divisions. Later and lesser urbanization in Central Europe helped preserve the



richness of customs, including rural ones, often absorbed by expanding cities. In countries
like Poland, the objectification of folk culture by communist authorities led to social rejection
in the 1990s. Today, however, intangible heritage in the region is experiencing a revival.

Museums play a special role in inventorying intangible heritage and supporting its custodians.
This module will discuss methods institutions can use to sustain traditions and build
communities around them, without appropriating or over-institutionalizing them. Traditions
from the past sometimes uphold values that are no longer current. How should a museum
mediate to maintain the autonomy of custodians while avoiding exclusionary practices?

IV Module

Museums under preassure

Most Central European countries spent several decades under authoritarian regimes imposed
by the Soviet Union. The political model influences citizens’ consciousness long after it
ceases to function. One result is a much lower level of trust in state institutions compared to
Western Europe. It also causes politicians to feel entitled to influence cultural institutions’
programs.

One way to counter these phenomena is to build communities around museums that, having
influence over the institution’s operations, feel the public institution speaks their language,
which builds trust. This also strengthens institutional resilience, as in the event of top-down
interventions, the museum can count on support from its surroundings. This module will
discuss mechanisms to limit political influence in museums. Given the radicalization of social
moods and the rise of populism, we will also consider the limits of giving voice to the
surrounding community.



